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Note: Answer five questions in all. Short answer

| type Question No.1 carrying 40 marks is
compulsory. Answer one question carry-
ing 15 marks from each unit.
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Note: The answers to short answer typg qQues.
tions should not exceed 200 worgq and

the answers to long answer type ques-
tions should not exceed 500 words,

1. F=fafea ag sz bl & 351 &)

4x10=40

Answer the following short answer questions:
() veu & TP B we Hiy) @

Explain the nature of Management:
(i) e & foftm vor o TR

Explain various types of planning. Lz
(i) I GRT US aar &7

What is management by objectives?
(v) W B wpfy B e bl (1)

Explain the nature of organisation. .
(v) uafeRor foeemor § @ smew €2 h

What is meant by environm analy-

sis? @

(vi) FdeE & dEel B FHeE|

Explain the techniques of Direction. @

(vii) =0T o 581 &) et @t e BT

Discuss any two techniques of cnntrol(x

(viii) g B fagransit &1 aof Sife|

Explain the characteristics of leadership.

(ix) T & gl ®f 9|

Explain the principles of coordination.
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(x) qﬁﬁﬁ? & TS T |1 IR g?
What is meant by management of
change? |
Z@ls - W2 / Unit - 1
el wawer o &7 e & & 7 0%, ey, 2R
& YT vd dneE @ faag Sifsel 15
What is Scientific Management? Discuss the
role and contribution of FW. Taylor in the
field of Scientific Management.
Hy4ar / OR
“va&1 Fofom & fsar €17 @ar s gewa &
$9® T Tl & fFaeer S
"Management is a decision-making proces_g.::: \O
Do you agree? Discuss its main steps!c
gaTs - fgdia / Unit - IX
oA & WU @ a1 JEagaddr 87 G &
fiftrr gl & fagmn -3t wfga @ifewel 15
What is the necessity of the form of
organisation? Explain the different forms of
organisation along with merits and demerits.
' Idr / OR
ISR F FEISRY T RpEaRT ¥ 379
Wﬁﬁé?Eﬁéﬁmmnﬁumﬁamﬁfmﬁamﬁ
B W8T A Tl RfaeRer & At @
ey # guiT Hifdw
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What do you mean by centralisation an4

decentralisation of authorfty? St.ate irn: brief C\
the factors affecting decentralisation. Discuss )

the advantages and disadvantages of

decentralisation.
- / Unit - I11

Fereor %mﬁ Pl FoEe & e ad
T &7 Fraeor & Wi o TR 15
Define Control. What are the main elements
of Control? State the process of control.
JREr / OR _

3y vd i IROTE @ &7 HRel & eEdddl 5
Te-H RaRYRT @ fagaer @it o
What are the Financial and non-financial in- :

centives? Explain Maslow Need Hierarchy
Theory.
§P1% - Tgd / Unit - IV
HLYETRA I T 9 82 GvaE o giear &
auf SISl Temor & aremd @ &2 15
What is meant by communication? Describe
the process of communications. What are
the barriers to communication?
Jg4ar / OR
aRad & 9fYer & 7o amera &7 ol aRads o
gforrer @t @< &2 IRadT & gRRe o 79
far s wear &2 '

What is meant by resistance to change? Why

wodautjuodayFur mm

people react to change? How resistance to
change can be reduced?
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