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B. Com. (Part-I) Examination, 2015
First Paper
(Business Organization and Management)

Note :- Answer five question in all. Short answer type Question No. 1
carrying 40 marks is compulsory. Answer one question carrying
15 marks from each Unit.

=
5 1. Prafefea og soda wel $ 3R e 4x10=40
ﬁ Answer the following short answer questions-
S (i)  ‘gser @ GHEEA| Explain the Management.
S (i) e shear ¥ @ s 20
S What is meant by 'Management Process'?
(i) wfe gRear @ T s 22
what is meant by Contingency approach?
(iv) Fofas @ 82 What is Decision making?
V) e e el e 2w S
Explain Formal and Informal organisation.
(vi) ‘3SR & RO TS|
) Explain the tenn 'Deligation of Authority'
(vii) #® AR & Fagra Tew vd Rigra a8 féa ¥ we iR
Explain in brief Mc Gregor's Theory 'X' and Theory "Y'
(viii) BINUT & T 39T 82 What do you mean by Communication?
(ix)  PRITHVI Ud [THaIa0r B IRHMNT SiTe]
Define Centralisation and Decentralisation:
(x) mnaznﬁ‘r GeTIATE-T BT IS | Explain Effective Communication.
= Unir-1 (5373‘- qerH)
O 2. YIS T Narwi & [gor § vp.5a, ¢oR & aNEH & auiE
E ool
S Explain the contribution of F.W. Taylor in the development of Modern
= Principles of Management. Or
s 3 3Tl GRT Y6= @ IFURT & favgd 7 § WL S|
= Explain in detail the Concept of Management by objectives?

Unit-11 (373-fa<ila)
4. ST | Y T YOH 87 TIoT DI AievdT @I quH DI | -

What do you mean by Organisation? Explain the process of organisation. Or

5. 3UER 3aR0T & faE frar<t ve verT & T

Explain the various principles and types of Delegation of Authority.
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Unit-111 (3&T&-gehia)

-SSR OO 3T T e 82 39 329! U4 YRS aaidl

&1 quH DIt |
What do you mean by Managerial Control? Describe its objectives and
modern teachniques. Or

,%Wﬁmémwaﬁéﬁﬁmﬁf@aﬁﬁﬁmmﬁ

RS |

What are the qualities of a Great Leader? Describe briefly the various
styles of leadership.

Unit-1V (33T3-aqef)
THET FE BT TR T §1 56 B D TR
'Co-ordination is the essence of management'. Explain this statement. Or

. ORI e P 3ITUROT 7 2?2 9Rade & ufeRier & o HROT 87

3 BY ¥ foar o Fwar 82
What is management of Change Concept? What are the reasons for the
resistance to change? How can these be overcome?
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